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valuatio ileq

Log Frame Levels

IMPACT and SUSTAINABILITY

OVERALL OBIECTIVES (GOAI/WIDEER OBIECTIVES)

(overall lasting change, both at the level of
the project/programme and heyond it)

PURPOSE (IMMEDIATE/SPECIFIC OBJIECTIVES)

(benefils actually received)

RESULTS (OUTPUTS)
(confirmed planned deliverables)

EFFICIENCY links: from means

through activities 1o resuls (any
assumptions, risks and programme
conditicnality are mostly within direct

ACTIVITIES (INPUTS)
(process of converting inputs into results)

denor control)

link (rests even more on wider risks,
msumptions and conditions, muny
oulside direct control)

EFFECTIVENESS link (depends on
risks, assumptions and any condilicns
that apply, sometimes beyond direct
cantrol)

\

mescee-

,
RELEVANCE 1o the identified *-\:- ------
problems or real needs to be addressed by

(material, personnel and financiul resources)

.........................................

.........................................

MEANS (Inputs)

(4:71) EuropeanAid Co-operation Office (2001).
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Abstract

ODA Project Evaluation and the OECD:DAC’s Five Criteria

i Shunji MATSUOKA and Naoko HONDA
Graduate School for International Development and Cooperation, Hiroshima University
E-mail : smatsu@hiroshima-u.ac.jp

This article offers a prospective framework for the third-party evaluation of Official Development
Assistance (ODA) projects. The framework covers a professional evaluation approach as well as multi-
focus evaluation criteria. In the opening section it defines third-party evaluation, and then the second
section uses four of the five criteria of the Developmental Assistance Committee (DAC), which are
effectiveness, efficiency, impact and relevance, to analyze this evaluation as a typical example of an
interdisciplinary approach. Based on these criteria, many research and international assistance organiza-
tions have generated evaluation frameworks for their projects, for example EuropeanAid’s Log Frame and
FASID’s evaluation matrix. In the third section, the remaining criterion of sustainability is discussed in
detail in terms of its current accepted methodology, and an alternative method of evaluation is proposed ;
this is followed by the conclusions.

The conclusions of this article are as follows:

Firstly, the DAC's five criteria provide a fundamentally sound basis for project evaluation. Further
refinement of certain aspects could well help to overcome weaknesses relating to a tendency towards
broadness and. generality.

Secondly, the precise definition and scope of the individual criteria, especially ‘impact’ and ‘sus-
tainability’, should be determined beforehand.

Thirdly, an appropriate methodology should be developed to evaluate the particular aspects of the
project, especially its impact, sustainability and relevance.

Finally, this article presents an alternative evaluation method for project sustainability from an institu-
tional and a resource perspective, and confirms its effectiveness.



